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[bookmark: _Toc117517132][bookmark: _Toc126919351]Forward
This template has been prepared to assist lessees and their consultants to prepare a station-specific Pastoral Lease Recovery Plan (Plan). Improving land condition is the critical pathway to pastoral lease recovery, and soil stability through good vegetation management is the cornerstone of land condition.
Subject to the Pastoral Land Act 1992, the Pastoral Land Board (Board) has a duty to seek to further the objects of the Act, including to provide for: (i) the monitoring of pastoral land so as to detect and assess any change in its condition; (ii) the prevention or minimisation of degradation of or other damage to the land and its indigenous plant and animal life; and (iii) the rehabilitation of the land in cases of degradation or other damage. 
In addition, it is a general duty of the pastoral lessee: 
(a) to carry out the pastoral enterprise under the lease so as to prevent degradation of the land;
(b) to participate to a reasonable extent in the monitoring of the environmental and sustained productive health of the land; and
(c) within the limits of the lessee’s financial resources and available technical knowledge, to improve the condition of the land. 
In accordance with the Pastoral Land Board’s compliance framework documentation, the Board may direct a lessee to prepare and implement a Plan as a consequence of non-compliance – in particular, declining land condition resulting from poor management practices. 
Other potential reasons for preparing a Plan may include to address declining land condition due to weather/climate, natural disasters, or legacy management issues. 
The Plan should be viewed as an opportunity to demonstrate good practice and improve business and environmental outcomes. Taking ownership of the planning process by Lessees is critical to its success.
Lessees are advised of the following in relation to a Plan:
· The Board will provide specific directives regarding its preparation;
· It must be approved by the Board prior to implementation / the commencement of works; and 
· It will not be registered on title but in the event of sale, it is an expectation of the Board that a new lessee would continue to implement an approved Recovery Plan, or apply to the Board to amend it. 
For further information: 
	Contact:
	Pastoral Land Board

	Telephone:
	(08) 8999 4754

	Email: 
	Pastorallandboard@nt.gov.au 

	Website:
	https://depws.nt.gov.au/boards-and-committees/pastoral-land-board


[bookmark: _Toc117517134]


[bookmark: _Toc126919352]Commitment
This Pastoral Lease Recovery Plan (Plan) has been developed by the lessee of pastoral lease XX – Property Name. 
The parties represented by the undersigned acknowledge the following: 
· The true value of the Plan is underpinned by the commitment of the parties to its implementation and they agree to perform the actions, roles and responsibilities as set out in the Plan;
· The Plan must be approved by the Board prior to commencement of works; and 
· The lessee undertakes to notify prospective owners of the requirement to uphold the Plan.

	Signed:
	Signed:

	Name:
	Name: 

	Date:
	Date:

	LESSEE
	STATION MANAGER




	Signed:
	Signed:

	Name:
	Name: 

	Date:
	Date:

	EXECUTIVE DIRECTOR, RANGELANDS
	CHAIRPERSON, PASTORAL LAND BOARD





[bookmark: _Toc126919353][bookmark: _Toc117517148][bookmark: _Toc117517146]Why plan is needed
	PLEASE REMOVE THIS TABLE PRIOR TO FINALISATION AND SUBMISSION OF THE PLAN
General guidance on template and preparation of the plan
It is important that the Recovery Plan is fit for purpose. This template has been developed to address minimum plan information requirements; however, the property-specific appropriate recovery methodologies should be designed by the lessee/consultant and detailed in the plan. It can be modified to suit the particular situation and any/all additional supporting information should be attached to the plan. 
Contextual information and potential strategies to consider are provided within the template in blue italicised font, which should be removed prior to finalisation and submission of the plan.



[bookmark: _Toc126919354]Recent property activities
[bookmark: _Toc126919355]Grazing
The summary of the property’s recent grazing management strategy and practices are described below.
[bookmark: _Ref94779805]Table 1.  Grazing management strategy
	Description of grazing management strategy

	<Provide an overview of the recent/current grazing management strategies on the property, such as stocking methods and rates. If relevant, provide general comment on how grazing management practices may have contributed to any observed trends in land condition.>



Actual stocking rates for the previous five years are detailed below.
Table 2.  Paddock stocking rates for last five years (i.e. from previous LCR issue until now)
	Paddock
	Pasture type*
	Main pasture species
	2018
	2019
	2020
	2021
	2022

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Improved/unimproved; irrigated/non-irrigated
[bookmark: _Toc117517147][bookmark: _Toc126919356]Other activities
Other pastoral and non-pastoral land uses undertaken within the station are outlined below. 
<Describe other pastoral and non-pastoral land uses of existing or potential commercial interest and associated requirements (e.g. fodder cropping, clearing, earthworks, water extraction, etc.). Examples may include, but are not limited to, agriculture, horticulture, forestry, tourism, etc. If relevant, describe how any of these non-grazing activities may have interacted with or influenced the grazing activities on the property and/or the land condition.


Table 3.  Other pastoral and non-pastoral land uses
	Land use
	Pastoral /
NPU
	Location
	Area
(ha)
	Status
	Description 
(use & issues)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc117517152][bookmark: _Toc126919357]Current issues and potential threats
[bookmark: _Toc126919358]Land condition trends
Table 4 below summarises land condition ratings recorded at monitoring sites over the last three Rangeland Monitoring site inspections and documented in the associated Rangelands Monitoring Branch Land Condition Reports. The monitoring indicates a trend of…
[bookmark: _Ref117860967]Table 4.  Land condition recorded at Rangeland Monitoring sites during last three inspections
	Site No.
	(2012)
	(2017)
	(2022)
	Comment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc126919359]Specific issues/threats
Based on the observed trends in land condition and recent property activities outlined above, Table 5 below summarises the land condition issues affecting various assets within the property. 
<If applicable, this should also cover other potential/known factors that may have contributed to the decline in land condition, such as:
· Feral animals (e.g. adding significant additional grazing pressure)
· Fire (e.g. persistent challenges managing fire from neighbouring lands)
· Weeds (e.g. unpalatable/toxic species, competing with more desirable species)
· Significant climatic events (e.g. severe drought, extraordinary rainfall, cyclones, flooding, pest/disease issues, etc.)> 
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[bookmark: _Ref117859312][bookmark: _Ref121313170]Table 5.  Identified issues/threats to land condition at paddock and station scales
	Map Ref
	Issue/threat
	Location(s)
	Description
	Contributing/exacerbating factors

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	





<Insert map here. If necessary, more than one map can be used e.g. one of the entire property, other(s) to show specific area(s) in more detail. Ideally, maps should include the following detail:
· Property boundary
· Issue locations/extent (include reference no. from Table 5)
· North arrow
· Scale bar
· Major features (e.g. roads/tracks, fence lines, buildings, bores/watering points, etc)>

Figure 1. Property map showing locations of significant land management issues 
[bookmark: _Toc117517136][bookmark: _Toc126919360][bookmark: _Toc117517153]Objectives
<Objectives of the Plan should be case-specific and will depend on the directions from the Pastoral Land Board and the issues facing the property. However, the primary underlying objective of every Recovery Plan will be to achieve long-term sustainable pastoral productivity by improving land condition, remediating land degradation and using environmentally sustainable management practices, including improved grazing management. At a minimum, effectiveness will be evidenced by:
· Increased seasonally-dependent levels of groundcover and stabilised or reduced erosion across much of the pastorally more productive land systems.
· Increased recruitment and establishment of palatable, perennial and productive grasses and herbage species according to seasonal conditions (i.e. following favourable rainfall).
· Rectification of serious ongoing erosion (if applicable). Activities proposed should be within the capacity of the lessee to implement, or via engagement of suitably experienced contractors. In addition to remedial earthworks, this may include de-stocking followed by strictly controlled grazing, and potentially new infrastructure.>
Implementation of this Plan aims to achieve the following: 
1.   
1.   
1.   
[bookmark: _Toc126919361]Planned management actions
Details of planned management activities to address each of the identified issues and associated monitoring methods are provided under the sub-headings below and summarised in Table 6.
<When describing remediation measures, method descriptions should identify:
· What works/activities are being undertaken, their order of priority, where, how, when and by whom
· How it will be demonstrated that the plan objectives have been successfully met
· What will be measured to monitor change over time and how (e.g. indicators of vegetation condition, biomass and cover)
· How data will be recorded and stored
· Triggers for method adaptation/adjustment (e.g. re-adjust stocking rates based on vegetation cover)
· What the potential contingencies will be if something fails.>
Guides and technical documents produced by the NT Government pertaining to management of pastoral land can be obtained here.>
[bookmark: _Toc126919362][bookmark: _Toc117517155]Grazing management
Details of current and planned carrying capacities on a paddock basis are provided in Appendix X, including seasonal variability, both during and post-recovery.
<This section details the planned grazing management practices required to improve land condition. It takes into account the pastoral value and existing condition of the land types within each paddock, as well as previous stocking rates, recommended carrying capacities and target post-recovery carrying capacities. It should be developed in consultation with the Agriculture Division, DITT. DEPWS officers from the Rangelands Division can also assist with bare ground index (BGI) data. Consideration should also be given to the following as appropriate:
· Stock exclusion, paddock spelling and destocking, and relationship with strategies to improve abundance of desirable plant species (see 4.2.1 below)
· Fencing removal, repair, realignment, relocation or installation
· Watering point installation, relocation or removal
· Pasture improvement with native/appropriate non-native species
· Pasture budgeting, based on sustainable maximum utilisation rates
· Herd refinement (e.g. changes to breed, type or age)
· Grazing integration with other existing/new pastoral activities (e.g. fodder production)
· Grazing integration with existing/new non-pastoral use activities.>

[bookmark: _Toc126919363]Vegetation
[bookmark: _Ref125526621][bookmark: _Toc126919364]Cover of desirable species
<Include reference to targets for minimum levels of ground cover (as opposed to bare ground), which should be linked with utilisation levels (stocking pressure) and destocking decisions. Detail the strategies to improve 3P grass densities such as wet season spelling, specific identified strategies for tackling declining seasonal conditions such as identifying critical decision points for destocking, which animals will be removed and what will be done with them.>

[bookmark: _Toc126919365]Weeds
<Detail any weed issues on the property and how they will be managed, particularly for declared species but also any non-declared species that may be decreasing the quality of available pasture (e.g. non-palatable/toxic). In developing a weed management program, maintenance of ground cover to prevent or avoid exacerbating erosion issues should be considered. General guidance, legislative requirements and NT Government contacts in relation to weed management can be obtained here>

[bookmark: _Toc126919366]Soils
<Detail the specific strategies for dealing with identified erosion issues and any strategies to improve general soil health, which in turn would improve pasture condition. For example:
· Understanding and taking into account soil loss factors (i.e. rainfall, slope gradient, length of slope, adequate levels of groundcover and management practices)
· Mapping land types and matching land use to land capability/suitability
· Locations, design, construction and maintenance of erosion management infrastructure – including appropriate staging and timing of works
· Minimising soil disturbance
· Enhancing soil health through promotion of nutrient cycling (including soil organic carbon)
· In areas with improved pastures/crops, utilising no till or minimum tillage practices and retaining stubble or mulch.
Technical notes produced by the NT Government on soil management, erosion and sediment control methods can be obtained here>

[bookmark: _Toc117517157][bookmark: _Toc126919367]Fire
<Fire poses both a threat to, and management tool (e.g. to reduce woody thickening) for, land condition. This section should outline the fire management practices that will be employed to improve land condition. Consideration should be given to best-practice methods for creation/maintenance of firebreaks, to minimise erosion risk (e.g. slashing/ploughing rather than grading to mineral earth, consideration of slope, etc.).>

[bookmark: _Toc117517158][bookmark: _Toc126919368]Feral animals
Effective feral animal control is an essential part of improving land condition, particularly in relation to reducing grazing pressure, bare ground, soil disturbance, erosion and weed spread. This section should outline the management practices that will be employed to improve land condition. Consideration should be given to feral animal control declarations made by the Board under the Pastoral Land Act 1992.
Basic information on various feral animals and their management in the NT can be obtained here and advice can be sought from the Species Management Unit, DEPWS>

[bookmark: _Ref96601332][bookmark: _Toc117517160][bookmark: _Toc126919369]Other actions
<If applicable, detail any other management actions to address issues not covered in the above sections.>

[bookmark: _Toc117517162][bookmark: _Toc126919370]Evaluation & Reporting
The purpose of this section is to outline how the data captured will be evaluated and reported to the Board. 
Details of land management implementation methods, associated targets and triggers for review are provided in Table 6. Details of monitoring methods, data analysis and reporting for each land management activity are provided in Table 7.
[bookmark: _Ref117858328]Table 6. Summary of land management implementation methods, associated targets and triggers for review
	Issue/threat
	Land management type
	Baseline condition
	Target condition
	Implementation method(s)
	Timing
	Indicator(s) of success
	Trigger(s) for review

	
	Stocking
	
	
	
	
	
	

	
	Vegetation
	
	
	
	
	
	

	
	Soils
	
	
	
	
	
	

	
	Fire
	
	
	
	
	
	

	
	Feral animals
	
	
	
	
	
	

	
	Other <specify as appropriate>
	
	
	
	
	
	



[bookmark: _Ref121314185]Table 7. Details of monitoring methods, data analysis and reporting for each land management activity
	Land management type
	Monitoring method(s)
	Data analysis method
	Reporting format and frequency

	Stocking
	
	
	

	Vegetation
	
	
	

	Soils
	
	
	

	Fire
	
	
	

	Feral animals
	
	
	

	Other
	
	
	




[bookmark: _Toc117517164][bookmark: _Toc126919371]Appendix X - 
[bookmark: _Ref117854288]Table XX. Paddock-scale comparison of current and target carrying capacities (AE/km2)
	 Carrying capacity (AE/ha):
	Current
	During Recovery
	Post-recovery

	Paddock
	Land type
	Ave.
	Good season
	Ave. season
	Poor season
	Good season
	Ave. season
	Poor season

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 





Table XX. Paddock-scale comparison of current and target minimum levels of ground cover
	Bare Ground Index (%):
	Current
	Target

	Paddock
	Land type
	Monitoring site
	Area (ha)
	Pastoral value
	Good season
	Ave. season
	Poor season. 
	Land condition 
	Good season 
	Ave. season
	Poor season
	Land condition 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Subtotal
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